2016-17 Suggestions— 6/3/16

1. Develop more than just fall and spring conferences for resources- use more on going resource
development

2. Continue to make meetings productive with a take home for all- provide HW, designate duties,

accomplish more throughout the year as a team with roles and duties.

Continue to work with university partners- possible hold a meeting at each throughout the year.
Try to make sure meeting dates don't interfere with curriculum meeting dates

Don't schedule meetings during testing time (fall or spring)

Could meetings be shortened?

Bring in resources/speakers that could help improve BT programs within the collaborative

Consider coming in earlier on Friday and ending the conference on Saturday afternoon.
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Continue with the format of the agenda that was used this year.

10. Praxis workshops for LE teachers

11. At the Spring Conference, | do not feel we need a Speaker on that date, but do keep the sessions
12. I would like to see all our sessions at a central location such as the Hitch ‘N Post.

13. Meet in July

14. Individualized Professional Development per BT request

15. Personalized Teacher Talks to address content and school level needs

16. Continue to work toward the completion of the Strategic Plan (2)

17. Personalized professional development for teachers in E, M, H

18. Variety of Teacher Talk Sessions

19. Change location of conferences



